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BOARD OF DIRECTORS INFORMATION: 
The Board of Directors October 3, 2007meeting minutes and 

December 5, 2007 agendas: 

 

WORK SESSION MINUTES  

October 3, 2007 
In Attendance:  Monte Poll, Trent Brown, Oscar 

Aguayo, Shaunna Reynolds.  Excused:  Mornie Sims Others in 

Attendance:  Debby Gomberg (Principal), Jed Stevenson (AW), 

Emily Coon (AW), Mariam Herrmann (SPED Teacher), Paul Vidmar 

and Shelly Vidmar (Jr. High Committee) 

6:08 PM - Welcome and Introductions by Monte Poll. 

BUSINESS ITEMS (To be Voted Upon During Board Meeting) 

 Discuss Resolution on Loan Application 

     This past Legislative Session, the legislature allowed a 
committee to be formed to allow money to be loaned to charter 
schools.  The committee was put together at the beginning of 
September, with documentation due in October.  In the 
application, the Legislature will allow preference to be given for 
special reasons such as start-up and expansion. 
     The recommendation from Academica West is to apply for 
the loan and resolve to repay the loan within 2 years. 

     AW recommends the board apply for this loan, if they are 
accepted, then they can again agree in a future board meeting to 
take the money once it is offered to them. 
     The paperwork says the repayment amount will be withheld 
from the monthly payment to the school, but USOE has since 
stated they are unable to do that and that a check will need to be 
sent for repayment. 

 Discuss Revised Lottery and Enrollment Policy 
     The state has found many problems with the way some new 

charter schools are running their lotteries.  The state has 
developed new rules and regulations.  These rules and 
regulations change frequently, so the recommendation from 
Academica West is that our policy simply state that we will 
comply with the state and federal laws and regulations. 

 Discuss Records Management Policy 
     The state has also requested the board have a policy on 
Records Management.  Since there is a state law on records 

management already, Academica West recommends having a 
policy stating that we will comply with the state and federal 
laws and regulations.  

 Discuss Budget Items 
     Debby is working very closely with Academica West to 
ensure all the available funds due to the school are used 
appropriately.  If there are any restricted funds, AW ensures all 
restricted funds are used appropriately. 

     We received our implementation monies earlier than 
expected, and, thus, had to spend them earlier.  We are required 
to spend the monies according to the budget as it was submitted 
in the original grant.  We are allowed to move 10% of the 
monies from one category to another, and we moved $10,900 
from Textbooks to Furniture and Equipment.  This new budget  
also reflects the amount we received for our K-3 Literacy 

monies. 

 Discuss Junior High Progress 
     Grade Configuration - When NDPA expands, we will add 50 
new Kindergarteners, 50 new 1st graders, 25 new 2nd graders, 12 
new 4th graders, 32 new 5th graders and 26 new 6th graders.  
These new students will be in addition to the 300 Jr. High 
students in 7th – 9th grade.  We will need to move 200 students 
into the new building.  The committee considered 2 different 
ideas.  One, to move the 5th and 6th grades over, and the other 

was to move kindergarten and 6th grade.  Given the weaknesses 
of our current building, including the size and number of the 
classrooms, the committee is recommending the 5th and 6th 
grades move over to the new building with the Jr. High.  Monte 
Poll, Board President, spoke in favor of this configuration.  
Shaunna’s concern would be the separation of 5th grade and 9th 
grade students. 

OTHER BUSINESS ITEMS (Items For Discussion Only) 

     Mariam Herrmann gave a report on how Interventions for At-
Risk Students have helped improve their math and reading 
skills.  Second graders who were given additional assistance 
increased by 44.6 reading words per minute, others in the grade 
improved over the year by 49.7 words per minute.  The expected 
gain for the year was 46 words per minute.  More gains are 
expected in second grade than in any other grade.  The 3rd and 
4th grades made similar improvements. 

     This intervention program is also improving the morale of 
staff members because they are spending more time focusing on 
a few students and seeing their improvement. 

Trent Brown made a motion to adjourn, Oscar Aguayo seconded 

the motion.  Motion Passed 

 

 

BOARD MEETING MINUTES 

October 3, 2007 
 
In Attendance:  Monte Poll, Trent Brown, Mornie 

Sims, Oscar Aguayo, Shaunna Reynolds. Others in Attendance:  
Debby Gomberg (Principal), Jed Stevenson (AW), Emily Coon (AW) 

8:04 PM – CALL TO ORDER 
Motion to approve the consent items as listed by Shauna Reynolds.  
Trent Brown seconded the motion.  Motion Passed Unanimously. 

 Approve Board Meeting Minutes from June 2007 
 Approve Work Session Minutes from June 2007 

REPORTS 

Principal Report: 

 North Davis Prep Academy met AYP during the 2006-2007 
school year.   

 The Killer Units will be different than any teacher has ever 

taught before.  Every grade level will include subjects that 
are broader than is required in the core curriculum.  There 
will be an Open House that all students will participate in 
by showing what they learned; for example the third grade 
will have a museum to show what they have learned about 
Utah History and how they have incorporated Geography 

into the units.  The Killer Units are more in line with the 
school’s Vision and the 5 End Statements.  The media will 
be invited. 

November 30, 2007 

http://www.northdavisprep.org/


 Parents were concerned that instruction would be 

differentiated rather than leveled, as had been done in the 
past.  Debby agreed to watch the students of concerned 
parents in particular and she contacted the parents of those 
students after Parent Teacher conferences.  The feedback 
she received was generally very positive.  The feedback 
from the teachers is that they have not been overwhelmed; 
they have the tools they need to make the program succeed. 

PTO Report 

 The PTO is changing things a bit, rather than having a 
school-wide Spelling Bee and Geography Bee, the PTO is 
working in the individual grades levels to allow more 
students opportunities to participate and to offer additional 
opportunities within the Killer Units. The Book Fair earned 

$1,400 and 250 free books.  Thank you Kim Valeika for 
overseeing this! 

 The Carnival is Saturday, October 20th from 4 – 7 pm.  The 
PTO is hiring the Student Government from North Davis 

Junior High to help oversee the booths so the parents can 
participate with their families. 

Academica Report 
 The junior high progress report was given during a closed 

session because it was addressing land acquisition. 
 Debby commented that she really appreciates AW’s 

Technology Services.  AW has helped the school find a 
web designer and two tech support individuals, and 
acquiring the T-1 line.  Teachers are often using technology 

in their classrooms such as digital projectors and Google 
Earth. 

BUSINESS ITEMS (To Be Voted Upon) 

 Motion to Accept the Financial Summary Report for 

October 2007 by Mornie Sims, second by Oscar Aguayo.  
Motion Passed Unanimously. 

 We received our Implementation monies earlier than 
expected, and, thus, had to spend them earlier.  We are 
required to spend the monies according to the budget as it 
was submitted in the original grant.  We are allowed to 
move 10% of the monies from one category to another, and 
we moved $10,900 from Textbooks to Furniture and 

Equipment.  This new budget also reflects the amount we 
received for our K-3 Literacy monies.  Trent made a 
motion to approve the budget adjustments.  Shaunna 
Reynolds seconded the motion.  Motion Passed 
Unanimously. 

 The NDPA Technology committee gave a report to the 
Board at the June meeting which outlined our plan to 
upgrade the technology at the school.  The plan included 

the purchase of 25 new computers, 2 new servers (one for 
this building, and one for the new building), several new 
projectors and document readers for the classrooms.  It also 
included funds to pay for some additional tech support and 
teacher training.  The board heard the recommended plan, 
but since they did not formally approve the plan (which 
was not required), Debby feels that it would be prudent for 
the board to approve such large expenses, even though no 
one item was over the $1500 amount.  These purchases 

were made during the summer, and the board voted via 
email.  The invoices have been given to the board 
members.  Oscar Aguayo recommended the board ratify the 
approval of the purchases.  Mornie seconded the motion.  
Motion Passed Unanimously. 

 When we expand, we will add 50 new kindergarteners, 50 
new 1st graders, 25 new 2nd graders, 12 new 4th graders, 32 
new 5th graders and 26 new 6th graders.  These new 

students will be in addition to the 300 Jr. High students in 
grades 7 through 9.  We will need to move 200 students 
into the new building.  The committee considered 2 
different ideas.  One, to move the 5th and 6th grades over, 
and the other was to move kindergarten and 6th grade.  

Given the weaknesses of our current building including the 
size and number of the classrooms, the committee decided 
to recommend that the 5th and 6th grades move over to the 
new building with the Jr. High.  Mornie made a motion that 
the board accept the recommendation of the Jr. High 

committee and place grades K through 4 in our current 
building and place 5 through 9 in the new building.  Trent 
Brown seconded the motion.   

 Shaunna made a motion to approve the Revised Enrollment 
and Lottery Policy.  Oscar Aguayo seconded the motion. 
Motion Passed Unanimously. 

 Trent Brown recommended we approve the new Records 
Management Policy.  Mornie Sims seconded the motion.  

Motion Passed Unanimously. 
Oscar Aguayo made a motion to accept the following people who 
were carefully screened and interviewed for teaching and staff 
assistant positions.  Shauna Reynolds seconded the motion.  Motion 
Passed Unanimously. 

 2nd Grade Faculty- Jacqui Coleman  
       NDPA Staff Asst with an ARL 

 3rd Grade Faculty-Beatriz Sagura                   

       From Spain 
 4thGrade Faculty -Maria Fernandez   

       From Spain 
 6th Grade Faculty-Antonio Alarcón                       

       From Spain 
 6th Grade Faculty -Amy Gray  

       ARL (only needs student teaching) 
The following people were carefully screened and interviewed for 

staff assistant positions.   
1. Mary Ray  - AA, TA experience, Sub experience 
2. Carol Hooker – Para pro-Parent Volunteer 
3. Deborah Sloan (PT) BA, Parent Volunteer 
4. Amy Haney Para Pro -Parent, Long-term Davis substitute 

teacher 
5. Angee Lowry (PT)Para Pro -Parent, former substitute 
6. Kristy Pendrey (PT) AA, Parent, NDPA Choir Director 

Trent Brown recommends we accept the Resolution to direct 

Academica West to make application for this loan in the amount of 
$20,000.  Mornie Sims seconded the motion. Motion Passed 
Unanimously. 

OTHER BUSINESS (Items For Discussion Only) 
 There may be some grants the school qualifies for and may 

apply for.  More information will be forthcoming.  Jed wanted to 
make sure the board understands with every dollar received, it 
will come with requirements.  He would like the board to make 

sure they evaluate the grant to make sure they are willing to 
meet the requirements. 

No public comments. 

Motion to adjourn the board meeting by Shauna Reynolds.  

Trent Brown seconded the motion.  Motion Passed Unanimously. 

 

 

WORK SESSION AGENDA 
December 5, 2007 

 
6:00 PM - INTRODUCTORY ITEMS 
Welcome and Introductions —Monte Poll 

6:05 PM - BUSINESS ITEMS (To be Voted Upon During Board 

Meeting) 
 Discuss CUSAP Application – Academica West (10 minutes) 
 Discuss Financial Summary and Budget Adjustments– Trent and 

Debby (15 minutes)  
 Discuss Junior High Progress – Mornie Sims (45 minutes) 

6:40 PM – OTHER BUSINESS ITEMS (Items For Discussion 

Only) 

 Final Report on Killer Units – Debby Gomberg (10 minutes) 

 



7:25 PM - ADJOURN 

 

BOARD MEETING AGENDA 

December 5, 2007 
 
7:30 PM – CALL TO ORDER 

7:30 PM - INTRODUCTORY ITEMS 
 Welcome and Introduction - Monte Poll 
 Pledge of Allegiance 

 Vision 

7:35 PM - CONSENT ITEMS 
 Approve Board Meeting Minutes from October 2007 

 Approve Work Session Minutes from October 2007 

7:40 PM - REPORTS 

 Principal Report (5 minutes) 

 POET Report (5 minutes) 

 Academica Report (5 minutes) 

 Report on Junior High Progress 

7:55 PM – BUSINESS ITEMS (To Be Voted Upon) 
 Vote to Ratify the CUSAP Application 
 Vote on Budget Adjustment and Bi-Monthly Financial 

Summary 

8:00 PM – OTHER BUSINESS  

                  (Items For Discussion Only) 

8:00 PM – PUBLIC COMMENT  

                  (Comments will be limited to 3 minutes each) 

8:00 PM – ADJOURN 

 

PRINCIPAL UPDATES: 
     I continue to be impressed with the support and 
effort of faculty, staff, students and families.  This 
past month has been truly another month of Thanks!  
As we have concluded our work on our Geography 
―Killer‖ Units, it was evident of the excellence of 

thought, learning process, hard work and effort as we viewed the end 
product gallery.  As I have discussed the unit with faculty, staff and 

many parents, we have all learned and experienced volumes.  Thank 
you for your valued input.  As we plan ―Higher order thinking‖ units 
and events, the discussions we have had will be extremely helpful. 
     We are excitedly working behind to scenes on the plans for the 
expansion of NDPA.  We have a wonderful team of experts.  
Academica West, the NDPA Expansion Committee and members of 
our staff are putting countless hours in on behalf of this exciting 
project.   We hope to see earth moving soon and to have further 
announcements coming your way before long. 

     Next month is a month filled with holiday cheer, Science Fair 
Kick off, and classroom education.  We are pleased with the results in 
the reading progress being made in our Read Naturally program.  
Please read about this further in this newsletter and learn of the 
exciting results being made with students who have struggled and are 
now feeling success.  
     Again, I thank each of you for the difference you are making in 
the lives of children.   

             Sincerely, Deborrah Gomberg, Principal. 

 

LOST AND FOUND: 
 At the start of the school year, a student shoulder 

purse was turned into the office.  Because it contained a 
valuable item, we have waited for someone to come 
forward to claim it.  If your child has lost a purse 
containing a key chain with    a house key attached,  and 
additional items,  please contact the office .  We will need 

for the student to identify in detail lost purse and possible 
contents of the bag.   
 Is your child missing a coat, jacket, lunch bag etc?  
Be sure to claim lost items prior to December 21st.  All items 

not retrieved will be given to charity at the close of the day. 

 

PLAYGROUND MONITOR POSITION 

AVAILABLE 
        NDPA is opening a part time Playground Monitor 

position.  The first shift option is  from 9:30 am to 
2:30 PM or the shift can be divided into two shifts 

with the early shift being 9:30am – 12:00 noon and the 
later shift being from 12:00noon to 2:30pm.  The pay for this position 
will be between $7.00 – 8.50 per hour based on education and 
experience.  Interested individuals should submit a resume or pick up 
a Job application in the school office. 
 

LIBRARY NEWS-BRIEFS: 
     When you consider your holiday gift giving, 
consider a book to the library in honor of a child or 

loved one.    It is a gift that will continue to 
give in the minds of children for years.  
NDPA is constantly in need of quality reading 
material for children to explore.  We will place a permanent gift tag 
in the front of the book to remind students of the generosity of others.    
New and used books in excellent condition are appreciated.  It’s a tax 
deductable gift, just ask for a receipt.   
                           Nicole Killpack, Librarian. 

 

 

READ NATURALLY :   

Program is helping kids want to read. 
     Some of us are lucky and have students with 

ability, desire and a love for reading books.  One of 

the most exciting rewards about the ―Read Naturally‖ program is 
when a parent comes to you and says: ―What a difference Read 
Naturally has made in my student.  He hated it when I said he needed 
to sit down and read.  Over Thanksgiving, he chose to read three 
novels on his own, carried one with him everywhere we went. He has 
really loved reading books……. What a difference in a relatively 
short time…… Thank you‖.  Just one of the many stories we are 
being told. 

     I realize that not all students may feel this level of success but I 
would like the parent volunteers and all the potential volunteers out 
there to know, ―We can and do make a difference‖.  Our data 
continues to show students experience an average gain in their 
reading ability by an average of 34+ words per minute and a retention 
level that continues to impress our faculty.  Students who previously 
struggled with fluency and comprehension are enjoying the success 
they feel of being able to keep up with their peers.  Teachers and 

Staff Assistants are finding the improvement is recognizable across 
multiple subjects.  In other words, success is being felt by all.   
     Now, as exciting as all this is, we are hitting a critical time of year.  
Sickness, schedules and commitments hits us all and our volunteers 
are no exception.  How sad it was that we had to cancel an afternoon 
of the program this week because we could not fully staff it.  If any of 
you can spare some time in this hectic time of year, or have an 
extended family member, a college sibling home for school break 
visiting, who could join us for an afternoon.  Invite them to volunteer.  

It’s not hard.  The rewards and time are worth it.  Thanks again for 
your part in the success! 
 Brandy Stapleton, Read Naturally Coordinator. 

 

POETõs  PROSE 
 Thank You for all of the teachers, staff and volunteers 
who helped put together such a great gallery for our 

Geography Killer Unit. A lot of time and effort was put 
into the academic portion of our killer unit by our teachers.  I know 



as parents we appreciate the hard work that went into developing the 
unit by our teachers. This was a new experience for all of us and it 
was very effective for the students.  This is exactly the direction we 
all want our students to have. Thank You again to all the Academic 
Team Leaders and Class Captains that helped. We couldn't have 

accomplished so much without you. 
Kasey Grubb, Academic Team Leader          
Shaunna Reynolds, POET Chairman 
 

NOTE: 
Photo identification badges and lanyards ordered at the start of 
the school year are available and hanging on the POET 
bulletin board behind the POET Desk.   

 SCIENCE FAIR KICKOFF 

ASSEMBLY AND PARENT 

MEETING 
     Parents, we are excited to announce our kickoff for the Science 
Fair . We are so excited about this event. In keeping with our goals 
for higher order thinking skills, we have kept the science fair. It will 
be a wonderful opportunity for you to work with your children in 

making goals setting hypotheses and watching them grow in 
excitement. We will be having Mad Science of Utah come for an 
assembly on Thursday Dec. 6th. This is a wonderful interactive 
assembly where children will be able to participate in the wonders of 
science. We will have the registration packets available that day. We 
hope you take advantage of our Christmas vacation to brainstorm 
ideas for your project. All grades are encouraged to participate.  

Parent Meeting: 
We will be having a Q&A parent meeting this day also on Thursday 

Dec. 6th at 6:30 pm.  
                 (submitted by Kasey Grubb and Shaunna Reynolds) 

 BARNES AND NOBLE UPDATE  
     Thank you NDPA families, student, faculty, and 
staff!  We had a very successful 2nd Annual Barnes and 
Noble Day and your generous purchases earned over 

$650 for our school.  Additional Thank Youôs to:   

 Mrs. Gomberg, Mrs. Adams, Mrs. Banks, and Ms. Wood for 

reading us some really great stories;  

 our fabulous NDPA choir for entertaining us with holiday tunes 
and talent;  

 our awesome students who participated in our art and essay 
contest;  

 and the B&N Day craft team and committee: Dawn Vine, Sam 

Gagner, Wendi Birch, Shaunna Reynolds, Katie Peters, Irma 
Corrales, Rita Alexander, Amy Torman, Laura Antes, and Kim 
Valeika. 

  Thank you, also, to Barnes and Noble for allowing us this 
opportunity to hold such a great event.  We appreciate their 
contribution to our school community and are thrilled they are one of 

our partners in education. 
                                                               (submitted by Kim Valeika) 

2 + 1 = 1 (what!) 
 In this case, it's true!  

2 tickets + 1 Eric Carle book = 1 amazing holiday 

gift.   

     Buy 2 tickets to the 3rd Annual NDPA Art Auction and it will be 
packaged together with an Eric Carle board book ready to give to 
those grandparents, aunts, uncles, cousins, etc., who have 
everything.  Or treat yourself and your spouse or friend to a great 
night out!.  Don't buy them another sweater this year - get them the 

gift of a fun evening out on the town, delicious dinner, and mingling 
with parents and teachers as we earn money for technology purchases 
at NDPA.  There will be a silent auction filled with community 
business donations and a live auction where art projects made by 
NDPA students will go to the highest bidder. 
     Hurry, this is a limited time offer.  Only $60 a package!  You saw 
the display in the lobby during the Killer Unit Gallery - don't miss 
your opportunity to purchase NOW!   

     Ticket packages are available through Monday, December 7th 

and will be ready for pick-up December 10th through 14th, just 
in time for the holidays.  Order forms in your Friday Notes or at the 
POET desk.   
      Questions, contact Necia Wiggins at 593-1686 or necia@aol.com  
                                                                    (submitted by Kim Valeika) 

 

 

 

 

 

After School Choir 
     To All After-School Choir Members:  This year's choir season 
and Christmas session will come to close with our Christmas Concert 
for Family and Friends on Tuesday, December 4th at 6.30pm, here in 
the school's gym.  Rather than resuming choir after the holiday 

break, the program is going to be taking a break for the Spring 
session.  However, we will need all our choir member's voices 

for our Summer session (more information will follow or the dates 
and times for this session), so keep those vocal chords warmed 
up!  And if you are needing an outlet for that performer inside you, 
we encourage you to check out after-school  
drama, where you'll get a taste of singing, dancing and acting all in 
one!  
      Thank you to everyone, from the parents, to the volunteers and to 
the school for supporting this wonderful program this year.   And, 

especially to our kids: Thank you for sharing your talents with us.  
We'll miss you!  
      Questions??? Kristy Pendrey, #776-6409 

After School Drama 

     The After School Drama Sign Up was posted on Monday, 
November 26th. The response has been great. To see if space is still 
available please see Karyn Baker in the front office. All drama dates 
and times are also listed on the sign up sheet. Please be sure to pay 

the $30 drama fee by Monday, January 7 to ensure your child's 
place in the program. If you have not paid the $30 fee for each 
student by Monday, January 7 your child's spot will be assigned to a 
new child.  Questions??? Brittani Brown #529.4008.   Thanks and get 

ready to act up!  

After School Art 
     Just a reminder to all that afterschool art will end December 19th.  

(The Wednesday prior to ―Winter    Break‖)  Only three weeks 
remain…….don’t miss  out!  
                                  (by: Erinne Roundy, After School Team Leader)                        

 

 



$ÅÃÅÍÂÅÒ φττϋ ,ÕÎÃÈ -ÅÎÕȭÓ 

3 

Ravioli or 
Chicken Sandwich 

Bread Sticks 

 

4 
 

Nachos or 
Potato  Bar 

5 
 

Rectangle 
Pizza 
Jello 

 

6 
Teriyaki Chicken 

w/ rice,  
Stir fry Veggies 
Fortune Cookie 

7 
BBQ Rib or 

Chicken 
Sandwich 

Fries 

 

10 
Chicken ,  

Potato Wedges, 

11 
Pot Pie or 
Chicken 

Sandwich 
Creamies 

 

 

12 
   

PIZZA 
Hut 
Jello 

 

13 
Pork  Roast 

With sides of 
potatoes & gravy, 

vegetables,  
Roll. 

14 
Hamburger, or 
Ham or Chicken 

Sandwich 
Chips,  

Sherbet Cup 

 

17 
   

Fish Shapes or 
Chicken Patty 

Tots 
 

18 
 

Taco Salad 
Pastries 

Sides 

19  
 

Pizza 
Individual 

 

Birthday Table 

20 
 

Tropical Chicken 
Rice, Rolls, 

Chinese Noodles 
 

21 
 

VARIETY DAY 

 

 
 
 

    

 

NO SCHOOL!  

Winter Break ς See you January 7, 2008! 


